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Smith,Turner l~ Reeves 

Board of Connnissioners 
East Carroll Parish Hospital Service District, dba 
East Carroll Parish H ospital 
Lake Providence, Louisiana 

Independent Auditors' Report 

W e have audited the accom panying Balan ce Sheets - Ul~restricted Funds of East Carroll 

Parish Hospital Service District, dba East Carroll Parish Hospital (the Hospital) as of M ay 31, 2001 
and 2000, and the related Statem ents of Operations - Unrestricted  Funds, Changes in Fund 
Balance - Unrestricted and Cash Flows - Unrestricted Funds for the years th en ended. These 
financial statem ents are th e responsibility of the Hospital's M anagement. Our responsibility is to 
express an opinion on flmse financial statem ents based on our audits. 

W e conducted our audits in accordance with auditing standards geuerally accepted  in the 
United  States of Am erica mad Government Audithtg Standards, issued  by the Com ptroller General 
of tbe United States. Those standards require that w e plan mad perfom a the audits to obtain 
reasonable assurance about whether the financial statem ents are free of m aterial m isstatelnent. An 
audit includes exam iuing, on a test basis, evidence supporting the am ounts and disclosures in rite 
financial statem ents. An audit also includes assessing the accounting principles used and significmlt 
estim ates m ade by M anagem ent, as w ell as evaluating the overall financial statem ent presentation. 
W e believe that our audits provide a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above presmlt fairly, in all m aterial 
respects, the financial position of East Carroll Parish Hospital Serv ice District, dba East Carroll 
Parish Hospital, as of M ay 31,2001 mad 2000, and the results of its operations and its cash flows of 
unrestricted funds for the yeats then ended in conformity w ith accounting principles generally 
accepted in the United  States of Am erica. 

In accordance with Government Auditing Standards, we have also issued a report on our 
consideration of the Hospital's intern al control structure and a report on its com pliance with laws 
and regulations dated Septem ber 18, 2001. 

September 18, 2001 



FINA N C IA L STA TEM EN TS 



EA ST CARR O LL PA RISH H O SPITA L SERVICE DISTRICT, DBA 
EA ST CA R R O LL PA R ISH  H O SPITA L 

BALAN CE SH EETS - U NRESTRICTED FUND S 

M AY 31, 2001 AN D 2000 

A SSETS 

CURREN T A SSETS: 
Cash and cash equivalents - N ote 2 

Receivables: 
Patient accounts, net of estim ated uncollectibles and 

contractual adjustments of $268,000 and $284,000 in 
2001 and 2000, respectively - N ote 3 
Due from third-party payors - Note 4 

N et receivables 

Inventories 
Prepaid expenses 

TOTAl. CU RREN T A SSETS 

PROPERTY, BUILDINGS AND EQUIPM ENT, NET - 
N ote 5 

A SSETS I.IM 1TED A S TO U SE - N otes 2 and 6 

TOTAI. A SSETS 

See accom panying N otes to Financial Statem ents 

2001 2000 

$ 59,929 $ 112,656 

698,530 

759.171 

817,378 

361,034 

1,457,701 1,178,412 

92,372 
28,368 

129,926 
30,825 

1,638,370 1,451,819 

797,018 863,388 

185,272 557.350 

$ 2,872,557 



LIABILITIES AN D FUN D BALAN CE 

CURREN T LIABILITIES: 

Current portion of long-lerm liabilities 
Accounts payable 
A ccrued expenses - N ote 4 

TOTA l, CURREN T LIABILITIES 

LON G-TERM  LIABILITIES, EXCLUDIN G CURREN T 
I'ORTION - N ote 7 

COM M ITM EN TS - N ote 8 

FUN D BALAN CE - UNRESTRICTED 

TOTAL LIABII.ITIES AN D FUND BALAN CE 

2001 2000 

6,733 
194,440 
677.701 

$ 36,000 
187,963 
672,935 

878,874 896,898 

9,930 14,179 

1,731.856 1.961.480 



EA ST CA RR O LL PAR ISH H O SPITA L SERVICE DISTR ICT, DBA 
EA ST CA RR O LL PA RISH  H O SPITA L 

STA TEM EN TS OF OPERA TION S - UNRESTRICTED FUND S 

YEARS EN DED M AY 31, 2001 AN D 2000 

N ET PA TIEN T SERVICE REVEN UE - N ote 3 

OTIIER OPERA TING REVEN UE - N ote 9 

TOTA l, OPERA TIN G REVEN UE 

OPERATIN G EX PEN SES: 
Salaries and w ages - N ote 10 
Supplies and other 
Em ployee benefits - N ote 10 
Depreciation 

Provision for bad debts, net 
lnleresl 

TOTAL OPERA TIN G EXPEN SES 

INCOM E (LOSS) FROM OPERATIONS 

NONOPERATING INCOM E (EXPENSE) 
lnlerest incom e 
Rental incom e 
I,oss on sale of assets 

2000 

$ 4,536,522 $ 4,695,448 

233,232 252.784 

4,769,754 4,948,232 

1,929,860 
1,756,658 
303,024 

146,094 
896,069 
2.351 

2,233,941 
1,774,479 
386,005 

143,881 
745,643 
3,449 

5,034,056 5,287,398 

(264,302) (339,166) 

26,994 
9,200 

Q,516) 

39,573 
12,600 

_ __ _(l 5,08~ ) 
34,678 37,092 

EXCESS OF REVENUE OVER (UNDER) EXPENSES $ (229,624) $ (302,~  

See accom panying N otes lo Financial Statem ents 



EA ST CA R R O LL PA R ISH H O SPITA L SER V IC E D ISTR IC T, DBA 

EAST CARR O LL PA RISH H O SPITA L 

STATEM EN TS OF CH AN GES IN FUN D BALAN CE - U NRESTRICTED 

Y EA RS EN D ED M A Y 31,2001 AN D 2000 

FUN D BALAN CE, BEGINNIN G OF YEAR 

.2001 

$ 1,961,480 

2000 

$ 2,263,554 

EXCESS OF REVENUE OVER (UNDER) EXPENSES (229,624) (302,074) 

FUND BALAN CE, END OF YEAR 

See accom panying N otes to Financial Statem ents. 



EA ST CARR O LL PA R1SIt H O SPITA L SERV ICE D ISTRICT, DBA 
EA ST CA RRO LL PA RISH H O SPITA L 

STA TEM EN TS O F CA SH FLO W S - U N I/E STR ICTED FU N I)S 

YEARS EN DED M AY 31, 2001 AN D 2000 

lncrease (Decrease) in Cash and Cash Equivalents 

CASIt FLOW S FROM (USED FOR) OPERATING ACTIVITIES: 
Excess of revenue over (under) expenses 
Adjustments to reconcile expenses in excess of revenue and gains 
to nel cash provided by operating activities and gains: 
Depreciation 
1,oss oll sale ofassets 
Provisions for losses on accounts receivable 
Changes in operaling assets and liabilities: 

(Increase) decrease in receivables, net 
(Increase) decrease in inventories 
(Increase) decrease in prepaid expenses 
Increase (decrease) in accounts payable and accrued expenses 

NET CAStt FROM (USED FOR) OPERATING ACTIVITIES 

CASI t FLOW S FROM (USED FOR) CAPITAL AND RELATED 
FIN AN CING A CTIVITIES: 
Purchases of properly and equipm ent 
Principal payments on long-term liabilities 

NET CASII FROM (USED FOR) CAPITAL AND RELATED 
FIN AN CING A CTIVITIES 

CASII FI,OW S FROM (USED FOR) INVESTING ACTIVI'IqES 
Decrease in assets lim ited as to use 

NET CASII FROM (USED FOR) INVESTING ACTIVITIES 

2001 2000 

$ (229,624) $ (302,074) 

146,094 
1,516 

(16,000) 

(263,289) 
37,554 
2,457 
11,243 

143,881 
15,081 

(296,000) 

195,893 

(18,214) 
2,484 

130,191 

(310,049) (128,758) 

(81,240) 
(33,516) 

(69,539) 

(114,756) (110,675) 

372,078 322,967 

372,078 322,967 

NET INCREASE (I)ECREASE) IN CASI 1 AND CASH EQUIVALENTS (52,727) 

CASI I AND CASIt EQUIVALENTS, BEGINNING OF YEAR 

CASI 1 ANI) CASI1 EQUIVALENTS, END OF YEAR 

See accom panying N otes to Financial Statem enls 

112,656 

83,534 

29.122 

$ 59,929 $ 112,656 



EA ST CA R R O LL PA R ISH  H O SPITA L SER V IC E D ISTR IC T, D BA 
EA ST CA R R O LL PA R ISH H O SPITA L 

N O TES TO FIN AN CIA L STA TEM EN TS 

N OTE 1 - ORGAN IZATION AN D SUM M AP, Y OF SIGN IFICAN T A CCOUNTING 
POI,ICIES 

D escription of Entity 

East Carroll Parish Hospital Service District, dba East Carroll Parish ltospital (111o 
1 lospital) is a govermnental acute care hospital located in Lake Providence, Louisiana. It was 
created by the East Carroll Parish Police Jury. The Policy Jury appoints the Board of 
Com m issioners of the Hospital. The Hospital is considered a political subdivision of the Stale of 
Louisiana and a com ponent unit of East Carroll Parish. 

N et Patient Service Revenue 

The ltospital has agreem ents w ith third-party payors that provide for paym ents to the 
ltospital at am ounts different from  its established rates. Paym ent arrangem ents include 
prospectively determ ined rates per discharge, reim bursed costs, discounted charges and per diem 
paym ents. N et patient revenue is reported at the estim ated net realizable am ounts from patients, 

third-party payors and others for services rendered, including estimated retroactive adjustments 
under reimbursement agreements with third-party payors. Retroactive adjustments arc accrued 
on an estimated basis in the period the related services arc rendered and adjusted in future 
periods as final settlem ents are determ ined. 

Inventories 

Inventories are staled at the lower of cost (first-in, first-out method) or market. 

rooertv. Buildings and Etluinm ent 

Property, buildings and equipm ent are stated at cost. D onated property, buildings and 
equipm ent are recorded at fair m arket value at the date of donation, which then is treated as cost. 
The cost of additions and improvements, which substantially extend the useful life of a particular 
asset, is capitalized. Expenditures for m aintenance and repairs are charged to expenses. 

Depreciation is provided over the estim ated useful life of each class of depreciable assets 
and is com puted on the straight-line m ethod. F, quipm ent under capital leases is alnortizcd on the 
slraight-linc m ethod over the shorter period of the lease term or the estim ated useful life of the 
equipm ent. Such am ortization is included in depreciation in the accom panying financial 
statem ents. 



N OTE 1 - ORGAN IZA TION AN D SUM M ARY OF SIGN IFICAN T A CCOU NTING 

POLICIES (CONTINUED) 

ProPrietarY Fund A ccounting 

The llospital uses the proprietary fund m ethod of accounting, whereby revenue and 
expenses are recognized on the accrual basis. Substantially all revenue and expenses are subject 
to accrual. 

ederal and State Incom e Taxes 

As a political subdivision of the State of Louisiana, the Itospital is exem pt from federal 
and state incom e taxes. 

)onor Restricted Funds 

The ltospital reports gifts of cash and other assets as restricted support if they are 
received with donor stipulations thai lim it the use of the donated assets. W hen a donor 
restriction expires (that is, when a stipulated time restriction ends or a purpose restriction is 
accomplished), temporarily restricted fund balance is reclassified as unrestricted fund balance. 
Donor-restricted contributions whose restrictions are m et within the same year as received are 
reflected as unrestricted contributions. 

The Hospital reports gifts of property and equipment (or other long-lived assets) as 
unrestricted support, unless explicit donor stipulations specify how the donated assets m ust be 
used. Gifts of long-lived assets w ith explicit restrictions that specify how the assets are to be 
used and gifts of cash or other assets that m ust be used to acquire long-lived assets are reported 
as restricted support. Absent explicit donor stipulations about how long those long-lived assets 
m ust be m aintained, the ttospital reports expirations of donor restrictions when the donated or 
acquired long-lived assets are placed in service. There were no donor restricted fund balances at 
M ay 31,2001 or 2000. 

U se of Estim ates 

The preparation of financial statem ents in conform ity with generally accepted accounting 
principles requires M anagem ent to m ake estim ates and assum ptions that affect the reporled 
am ounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of 
the financial statem ents and the reported am ounts of revenue and expenses during the reporting 
period. Actual results could differ from  those estim ates. 

Accounting Standards 

Pursuant to Governm ental Accounting Standards the Hospital has elected to apply the 

provisions of all relevant pronouncements of the Financial Accounting Standards Board (FASB), 
including tllose issued after N ovem ber 30, 1989. 



N OTE 1 - ORGAN IZATION AN D SU M M ARY OF SIGN IFICAN T A CCOUNTIN G 

POI,ICIES (CONTINUED) 

)cnosits and Investm ents 

It is the H ospital's policy for deposits to be secured by collateral valued at m arket or par, 
whichever is lower, less the am ount of the Federal Deposit Insurance Corporation insurance. 

hw esting is perform ed in accordance w ith investm ent policies com plying with state 
statutes. Funds may be invested in (1) direct obligations of the United States Government 
pledged by its full faith and credit, (2) certificates of deposit at savings and loan associations and 
federally insured banks when secured by acceptable collateral and (3) savings accounts at 
savings and loan associations and banks to the extent fully insured. 

Cash and Cash Eouivalcnts 

Cash and cash equivalents include investm ents in highly liquid investm ent instrum ents 
purchased w ith an original m aturity of three m onths or less. 

N OTE 2 - CA SII AN D OTHER DEPO SITS 

For financial statem ent purposes, cash and other deposits consist of dem and accounts, 
insured savings accounts and certificates of deposit. 

At M ay 31,2001 and 2000, the Hospital had bank balances as follows: 

Collateraliz~..xl by securities held by the 
pledging financial institution's Trust 
Department in the ltospital's name 

Total depository balance 

Carrying value 

N OTE 3 - N ET PA TIEN T SERV ICE REVEN UE 

200. 1_ 

$ 198,119 

2000 

$ 200,000 

70.660 481.852 

$ 268,7~  

$ 245:201 

~ _68_!,852 

$ 670.~  

The Ilospital grants credit to its patients, m ost of whom are local residents and are 
insured under third-party payor agreem ents. The H ospital has agreem ents w ith certain third- 
party payors that provide for reim bursem ent to the ttospital at anm unts different from its 

established rates. Contractual adjustments under third-party reimbursement programs represent 



NOTE 3 - NET PATIENT SERVICE REVENUE (CONTINUED) 

the difference between the Hospital's established rates for services and am ounts reim bursed by 

third-party payors. A summary of the basis of reimbursement with major third-party payors 
follow s: 

M edicare - Inpatient acute care services rendered to M edicare program beneficiaries 
are paid at prospectively determined rates per discharge. These rates vary according 
to a patient classification system that is based on clinical, diagnostic and other factors. 
Inpatient nonacute services, certain outpatient services and defined caDital costs 
related to M edicare beneficiaries are paid based upon a cost reim bursem ent 
m ethodology. The Hospital is reim bursed for cost reimbursable item s at a tentative 
rate, with final settlem ent determ ined after subm ission of annual cost reports by the 
ltospital and audits by the M edicare fiscal interm ediary. 

M edicaid - Inpatient services rendered to M edicaid progrmn beneficiaries are 
reim bursed at a prospectively determ ined per diem rate. Outpatient services are 
reim bursed at a percentage of cost, with final settlem ent determined after the 
subm ission of annual cost reports by the Hospital and audits by the M edicaid fiscal 
interm ediary. 

A sunnnary of gross and net patient service revenue follows 

Gross patient service revenue 

200[ 

$ 4,893,513 

2000 

$ 4,718,896 

Less provisions for contractual adjustments 
under third-party reim bursem ent program s, 
net of disproportionate share paym ents of 
$840,125 and $709,373 for 2001 and 2000, 
respectively 

_ __ (356,991) __ (23~448_) 

N et patient service revenue 

Percentage of gross ~t% 29% 



NOTE 3 - NET PATIENT SERVICE REVENUE (CONTINUED) 

A summary of gross revenue from patient services rendered under contract with major 
third-parly payors follow s: 

Am ount 

M edicare $ 1,910,691 

M edicaid 1,169,116 

$ 3.0~ 802._ 

001 
Percent of Total 
Patient Revenue 

39.0 

23.9 

62 .
_ _
9 

NOTE 4 - DUE FROM (TO) THIRD-PARTY PAYORS 

2000 
Percent of Total 

Am ount Patient Revenue 

$ 1,883,681 

904,978 

_$=2.7.88,659 

A summary of anmunts due from (to) third-party payors follows 

2001 

D ue from  M edicare Program , net 
Due from (to) Louisiana M edicaid Program, net 

$ 793,314 
_  (34,143) 

39.9 

19.2 

59.t 

2000 

$ 3,209 
357.825 

$ 759,17! $ 36!,033 

l'rovision for estim ated future third-party 

retroactive adjustments (included in 
accrued expenses) $_ (516,500) $__~ 000) 

Revenue from the M edicare and M edicaid program s accounted for a significant portion 
of the llospital's net patient revenue for the years ended M ay 31, 2001 and 2000. 1,aws and 
regulations governing the M edicare and M edicaid progrmns are extremely complex and subject 
to interpretation. The provision for estimated future retroactive adjustments is based on 
M anagelnent's estim ates. A s a result, there is at least a reasonable possibility thai recorded 

estim ates w ill change by a m aterial am ount in the near term . 



NOTE 5 - PROPERTY, BUILDINGS AND EQUIPM ENT 

A sum m ary of property, buildings and equipm ent follow s 

l,and 
Buildings and improvem ents 
Equipm ent 
Transportation equipm ent 
Clinic 

Less accum ulated depreciation 

N OTE 6 - A SSETS LIM ITED A S TO U SE 

2001 2000 

$ 21,000 
1,116,275 
500,262 
202,287 
168,339 

2,008,163 

(1,211,145) 

$ 21,000 
1,114,655 
477,857 
154,060 
168,339 

1,935,911 

(1,072,523) 

$_ 797,01~ _ ~ __ 8.63~3~ _8 

A ssets lim ited as to use included investm ents in insured savings accounts and certificates 
of deposit which are held by the Hospital or its agent in the Hospital's nam e. The use of these 
funds were intern ally restricted by the Board. During 2001 and 2000, the Board lifted 
restrictions on the use of a portion of these funds, and they w ere transferred to operating funds. 

N OTE 7 - I.ON G-TERM  LIABILITIES 

2001 2000 

N ote payable at 4% , payable in m onthly 
installments of $2,210, including principal 
and interest, uncollateralized, final paym ent 
due June 2001. $ 2,203 $ 25,954 

Lease payable to Abbott Laboratories, Inc., 
at 9% , payable in m onthly installm ents of 
$472, including principal and interest, 
collateralizcd by equipm ent, final paym ent 
due April 2004. 14,460 18

,594 

15 



NOTE 7 - LONG-TERM LIABILITIES (CONTINUED) 

Lease payable lo IBM  Credit Corporation, at 
varying interest rates, payable in m onthly 
inslalhnents of $1,625, including principal 
and interest, collateralized by equipm ent, 
final paym ent m ade during 2000. 

Less currenl pmlion 

2001 2000 

16,663 
_  (63~33) 

50,179 

__ __ ~36,~000) 

$~  _9.~ _9~X~ $ . . 14~!79 

The property acquired in connection with the above leases were noncash transactions and 
therefore excluded from the accompanying statem ents of cash flows - unrestricted funds. 

Annual m ~ urities oflong-term liabilitiesfollow : 

2002 
2003 
2004 

6,733 
4,964 
4,966 

Interest expense paid (cash basis) was $2,216 and $3,449 for 2001 and 2000 
respectively. 

N OTE 8 - RISK M AN AG EM EN T 

31ae H ospital is exposed to various risks of loss from torts; theft of, dam age to
, an d 

destruction of assets; business interruption; en'ors and omissions; employee injuries and illnesses; 
natural disasters; and em ployee health and accident benefits. Com m ercial insurance coverage is 
purchased for claim s arising from  such m atters. Settled claim s have not exceeded this com m ercial 
coverage in recent years. 



N OTE 9 - OTItER OPERA TING REVENUE 

Other operating revenue consists of 

Parish subsidy 
Am bulance m em berships 
Sale of m eals 
O ther revenue 

2001 2000 

$ 202,320 
8,710 
1,932 

20,270 

$ 205,653 
10,900 
9,501 

__  26,730 

The parish subsidy represents property taxes collected for the benefit of the tlospital 
U se of the subsidy is unrestricted. 

N OTE 10 - SA LARIES AN D W A GES 

The ltospital outsourced all of its employees under an agreem ent with a third-party 
adm inistrator through Decem ber 31,2000. This agreem ent provided that the staff ofthe Hospital 
becom e legal em ployees of the Adm inistrator who perform s the adm inistrative personnel 
functions. The em ployees served at the pleasure of the Hospital's Adm inistrator and the Board. 
For financial statem ent purposes, the outsourced payroll expenses have been classified as salaries 
and em ployee benefits in the accompanying statem ents of operations - unrestricted funds. 

N OTE 11 - OF'ERA TIN G LO SSES 

The ltospital has incurred operating losses for each of the past six reporting periods 
which total approximately $2,849,000 cumulatively. Additionally, assets limited as to use, 
consisting m ostly of certificates of deposit, have been depleted from approxinmlely $1,778,000 
to $185,272 at M ay 31,2001. These assets have been used as a primary source of cash flows for 
covering lhe continuing operating losses. 

In order to continue to serve the residents of East Carroll Parish, M anagem ent m ust m ake 
significant im provem ents in collections of accounts receivable, operating effieieneies and 
consider all other potential strategic changes to curtail future operating losses

, achieve 
profitability and restore cash reserves to their previous levels. Otherwise

, an increase in the 
am ount of subsidy from the Parish or bank loans w ill becom e necessary to sustain operations. 



SU PPLEM EN TA R Y D A TA 



Board of Com m issioners 
East Can'oll Parish Hospital Service District, dba 
East Carroll Parish Hospital 
Lake Providence, Louisiana 

Independent A uditors~ R eport on Supplem entary D ata 

Jackson ~ Oxford 

AmSouth Building 
200 East CApitol 8tre~l 
Suite 100 (39201-2200) 

Box 23027 
Jackson, MS 39225-3027 

601.948.6700 
Fax 601.948.6000 

~ w~str-cpa corn 

The audited financial statem ents of East Carroll Parish Hospital Serv ice District, dba East 
Carroll Parish Hospital as of and for the years ended M ay 31, 2001 and 2000, and our reporl 
thereon dated Septem ber 18, 2001, are presented in the preceding section of this report. Our 
audits w ere m ade for the purpose of form ing our opinion on the financial statem ents taken as a 
w hole. 

Supplem entary data Schedules 1 through 4 are presented for the purp ose of additional 
analysis and are not a required part of the financial statem ents. Such information has been 
subjected to the auditing procedures applied in our audits of the financial statements and, in our 
opinion, the information is fairly stated in all m aterial respects in relation to the financial 
statem ents taken as a w hole. 

Septem ber 18, 2001 



EA ST CA R R O LL PA R ISH  H O SPITA L SER V ICE D ISTR ICT, D BA 
EA ST C A R R O LL PA R ISH  H O SPITA L 

GRO SS PATIEN T SERV ICE REVEN UE BY DEPARTM ENT 

Y EA RS EN D ED M AY 31, 2001 AN D 2000 

ROU TINE SERV ICES 
ltospital 

AN CILLARY SERV ICES 
Radiology 

Laboratory 
Respiratory therapy 
Electroeardiology 

Central supply 
Pharmacy 

Em ergency Room 

Am bulance 
Clinic 

Percentage of total 

Y ear Ended M ay 31, 2001 
Inpatient Outpatient Total 

$ 358,269 $ $ 358,269 

48,405 
175,440 

144,913 

18,563 
240,974 

247,571 

875.866 

158,043 

328,285 
23,087 
27,235 

200,008 
160,716 
652,045 

1,301,938 
808,021 

3,659,378 

206,448 
503,725 

168,000 
45,798 

440,982 
408,287 
652,045 

1,301,938 
808,021 

4,535,244 

$ 1,234,135 $ 3,659,378 $ 4,893,513 

100%  



 

Y ear Ended M ay 31,2000 
Inpatient O utpatient Total 

$ 331,055 $ $ 331,055 

42,562 

112,647 
122,022 

9,324 
277,307 

249,415 

813,277 

182,423 

270,671 
33,000 

32,542 
204,529 
156,737 

492,675 
1,216,790 
985,197 

3,574,564 

224,985 

383,318 

155,022 

41,866 
481,836 

406,152 

492,675 

1,216,790 
985,197 

4,387,841 

$ 1,144,332 $ 3,574,564 $ 4,718,896 

20 
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EA ST CA R R O LL PA R ISH  H O SPITA L SERV ICE D ISTR ICT, D BA 

EA ST C AR R O LL PA R ISII IIO SPITA L 

D EPA RTM EN TA L EX PEN SES 

Y EA RS EN DED M AY 31, 2001 AN D 2000 

ROUTINE SERV ICES 
H ospital 

AN CILLARY SERVICES 
Radiology 

Laboratory 
Respiratory therapy 

Eleetroeardiology 
Central supply 
Pharmacy 
Em ergency Room  

Am bulance 

Clinic 

Salaries 
and 

W ages 

Year Ended M ay 31. 2001 
Supplies 
and Oflaer 

_
Expenses Total 

$ 518,881 $ 6,579 $ 525,460 

90,890 
137,057 

25,864 

391,586 

476,238 

1,121,635 

OTHER DEPARTM ENTS: 
General and adm inistrative 160,584 
D ietary 40,814 
Environm ental services and plant operations 61,680 
M edical records 26,266 

289,344 

44,210 
216,648 

10,253 

4,954 
61,155 
88,512 
734,486 

64,621 
182,251 

1,407,090 

206,497 
34,667 
100,142 

1.683 
342.989 

135,100 
353,705 
10,253 

4,954 

61,155 

114,376 
734,486 

456,207 

658.489 

2,528,725 

367,081 

75,481 
161,822 
27,949 

632.333 

$ 1,929,860 $ 1,756,658 $ 3,686,518 



 

Y ear Ended M ay 31,2000 
Salaries Supplies 
and and Other 

W ages Expenses Total 

$ 535,249 $ 36,875 $ 572,124 

77,354 

137,955 

24,958 

413,179 
726,332 

46,254 
176,548 

9,520 

14,719 
43,473 
95,860 
721,142 

56,270 
184.595 

1,379,778 1,348,381 

163,620 

47,878 
74,205 
33,211 

318,914 

252,559 
39,226 

96,493 
945 

123,608 
314,503 

9,520 
14,719 

43,473 

120,818 
721,142 

469,449 
910,927 

2,728,159 

416,179 

87,104 
170,698 

34.156 
389,223 708,137 

$ 2,233,941 $ 1,774,479 $ 4,008,420 
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EA ST CARRO LL PARISH H O SPITAL SERV ICE DISTRICT, DBA 
EA ST C A R R O LL PA R ISII IIO SP1TA L 

D EPA RTM EN TA L REV EN UE AN D EX PEN SES 

Y EA RS EN D ED M AY 31, 2001 AN D 2000 

ROUTINE SERVICES 
ltospilal 

ANCILLAP, Y SERVICES 
Radiology 
Laboralory 
Respiralory lherapy 
Eleetrocardiology 
Central supply 
Pharmacy 
Em ergency Room  
Am bulance 
Clinic 

O TItER DEPARTM EN TS 

EM PLOYEE BENEFITS 

DEPRECIATION 

BA I) DEBTS 

INTEREST 

Year Ended M ay 31. 2001 
Gross Revenue 

Am ount Pcrcenl 
~ enscs 

A rlloun[ l~el'ecnl 

$ 358,269 7.3 $ 525,460 10.4 

206,448 
503,725 

168,000 
45,798 
440,982 
408,287 
652,045 

1,301,938 
808.021 

4,535,244 
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4.2 
10.3 

3.4 
1.0 
9.0 

8.4 
13.3 
26.6 
16.5 

92.7 

135,100 
353,705 
10,253 
4,954 
61,155 

114,376 
734,486 
456,207 
658.489 

2,528,725 

632,333 

303,024 

146,094 

896,069 

2,351 

100.0 $ 5,034,056 

2.7 
7.0 
0.2 
0.1 
1.2 

2.3 
14.6 
9.1 
13.0 

50.2 

12.6 

6.0 

2.9 

17.8 

0.1 

100.0 



Year Ended M ay 31. 2000 
Gross Revenue 

Am ount Percent 
Expenses 

Am ount Percent 

$ 331,055 7.0 $ 572,124 10.8 

224,985 
383,318 
155,022 

41,866 
481,836 
406,152 

492,675 
1,216,790 
985.197 

4,387,841 

4.8 
8.1 

3.3 
0.9 
10.2 

8.6 

10.4 
25.8 
20.9 

93.0 

123,608 
314,503 

9,520 
14,719 
43,473 
120,818 
721,142 

469,449 
910.927 

2,728,159 

708,137 

386,005 

143,881 

745,643 

3.449 

$ 4,718,896 100.0 $ 5,287,398 

2.3 
6.0 
0.2 

0.3 
0.8 

2.3 

13.6 

8.9 
17.2 

51.6 

13.4 

7.3 

2.7 

14.1 

0.1 

100.0 

Schedule 3 



Schedule 4 

EA ST CA RR O LL PA RISH H O SPITA L SER VICE D ISTRICT
, D BA 

EA ST CA RR O LL PA RISH  H O SPITA L 

SURETY BON D S 

YEA R EN D ED M A Y 31, 2001 

N am e 

Richard H oward 

Daniel Tcrral 

Donna W inters 

Vera Porter 

D on W . Bailey, M .D 

LaDonna Englerth 

Position 

Board 

Board 

Board 

Board 

Board 

Surety 

Executive Risk Indem nity, lnc 

Executive Risk Indem nity, Inc 

Executive Risk Indem nity, Ine 

Executive Risk Indem nity, Inc 

Executive Risk lndenm ity, lnc 

Adm inistrator Executive Risk Indem nity
, Inc 

Public Em ployees Blanket Bond A ll Em ployees EM C Insurance Com panies 

Executive Risk Indemnity, Inc. has a m aximum limit of liability of $1
,000,000 

EM C Insurance Companies has a maximum limit of liability of $100
,000 
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Board of Com m issioners 
East Carroll Parish Hospital Service District, dba 
East Carroll Parish H ospital 
Lake Providence, Louisiana 

Independent Auditors' Report on Com pliance 
and on Internal Control O ver Financial Reporting 

Based on an Audit of Financial Statem ents Perform ed 
in Accordance with Governm ent A uditing Standards 

Jackson * Oxford 

AmSouth Building 
200 East Capitol Street 
Suile 100 (39201-2200) 

Box 23027 
Jackson, MS 39225-3027 

601.9't8.6700 
Fax 601.9't8.6000 
w,~ ,.sl r-cpa,com 

W e have audited the financial statem ents of East Carroll Pm'ish Hospital Serv ice District, 
dba East Carroll Parish Hospital (the Hospital) as of and for the year ended May 31, 2001, and have 
issued our report thereon dated September 18, 2001. W e conducted our audit in accordan ce with 
auditing sWaadards generally accepted in the United States of Am erica and the standards applicable 
to financial audits contained in Government Auditing Standards, issued by the Comptroller General 
of the United States. 

A s part of obtaining reasonable assurance about whether the Ilospital's financial statem ents 
are free of m aterial m isstatem ent, we performed tests of its com plian ce with certain provisions of 
laws, regulations, contracts and grants, noncolrtplianee with which could have a direct and m aterial 
effect on the determ ination of financial statem ent am ounts. However, providing an  opinion on 
complian ce with those provisions was not an objective of our audit, and, accordingly, we do not 
express such an opinion. "/'he results of our tests disclosed no instances of noncom pliance that are 
required 1o be reported under Government Auditing Standards. 

Findine N o. 1 - Audit N ot Tim ely Filed 

The Hospital failed to co m plete its audit by the statutory due date of November 30, 2001, as 
required by Louisian a Revised Statute 24:513. 

Internal Control O ver Financial Reoortin~ 

In planning and perfornling our audit, we considered the Hospital's internal control over 
finan cial reporting in order to determine our auditing procedures for the purpose of expressing our 



opinion on the financial statcm en ls and not to provide assurance on the intern al control over 
financial rep orting, l-]owever, we noted eellain m atters involving lhe internal control over finaocial 
rep or|ing and its operation that we consider to be reportable conditions. Rep ortable conditions 
involve m atters com ing to our attention relating to significant deficiencies in the design or operation 

of the iutemal control over finan cial rep orting that, in our judgment, could adversely affect the 
l-lospital's ability to record, process, sum m arize and rep ort finan cial data c~nsistent w itb the 
assellions of m anagem ent in the finan cial statem ents. During our audit, w e noted that prior year 

findings titled "Separation of Duties (Clinic)" and "Held Cheeks" have been corrected. Rep ortable 
conditions are described  below . 

W e noted the follow ing conditions w hich require the attention of M anagem ent. These 
m atters, which do not currently have a m aterial effect on the financial statem ents, involve other 
intern al control w eaknesses or other m atters. The findings an d reco m m endations below are 
intended to improve or correct intern al control structure weaknesses or other m atters. 

[~ndine N o. 2 - Accounts Receivable 

W e noted the l:lospital has significantly improved its bad debt write-off procedures which 
resulted in the elim ination of m any unco llectible aeco m~ts. Additionally, the ttospital has been 
using a third-party billing agency to prepare and m ail statem ents and past due notices. 

However, we feel it would be beneficial for the Board of Com missioners, or a subco m m ittee 
thereof, to review, at least quarterly, the listing of bad debts written off. Reviews such as this would 
allow the Board to better m onitor bad debts and related collection efforts. 

Findine No. 3 - Reconciliation of Accounts Payable 

W e noted  that the business offi ce is not preparing tim ely reconciliations of the accounts 
payable detail aging to the general led ger trial balance. Reconciliation of detail led gers to the 
general ledger prior to m ontb-end close-out will insure that the acco unts payable aging includes all 
unpaid invoices, and that am ounts presented in the financial statem ents provide an  accurate 
representation of the liabilities of the Hospital. 

This report is intended for the information of the Board of Conunissioners, M an agem eut and 
the Office of the Legislative Auditor of the State of Louisiana. However, this report is a m atter of 
public record, and its distribution is not limited. 

September 18, 2001 



EAST CARR O LL PARISH  H O SPITAL SERV ICE DISTRICT, DBA 
EA ST C A R R O 1J, PA R ISH  H O SPITA L 

CORRECTIVE ACTION PLAN FOR 
CU RREN T Y EAR AU DIT FINDINGS 

YEA R EN D ED M A Y 31,2001 

P, eference Description 
N o_

. of Finding Corrective Action 

Audit N ot 
Tim ely Filed 

A ccounts 
Receivable 

East Cm'roll Parish Hospital did not m eet 
the six m onth deadline in com pleting the 
audit due to a problem in receiving 
inform ation needed to complete our annual 
M edicare and M edicaid cost reports. This 
was due to no fault of the Hospital mad is 
not anticipated to reoccur. 

Contact Person 

LaD onna 
Englerth 

Anticipated 
Completion 

D ate 

Jan uary 2002 

Procedures for review of bad debts by the LaDonna 
Board of Com m issioners to be Englerth October 2001 
im plem ented. 

Reconciliation The accounts payable detail aging w ill be LaDonna 
of Accounts reconciled to the general ledger prior to Englerth August 2001 
Payable closing out and preparing m onthly 

financial statem ents. 
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